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Here  are  the  2005  Minister's 
Awards  for  Municipal 
Excellence,  announced  by 
the  Honourable  Rob  Renner: 

The  Town  of  Rocky  Mountain  House  wins 
this  year's  innovation  Award  for  its  new 
Bullying  Bylaw.  The  groundbreaking 
bylaw  allows  officers  to  charge 
both  bullies  and  bystanders  who 
encourage  bullying.  It  also  uses 
education  to  combat  bullying 
problems,  giving  offenders  the 
option  of  either  paying  a fine 
or  attending  an  anti-bullying 
education  session.  Since  the 
bylaw  was  approved  in  April 
2004,  interested  municipalities 
from  across  Canada  and  the 
United  States  have  contacted 
Rocky  Mountain  House  to  learn 
more  about  the  practice.  Most 
importantly,  it  has  led  to 
fewer  bullying  complaints 
in  the  municipality. 


The  Partnership  Award  goes  to  the 
Beaver  Hills  Initiative,  comprised  of: 
Strathcona  County,  Beaver  County,  Leduc 
County,  Lamont  County,  Ducks  Unlimited 
Canada,  the  North  Saskatchewan 
Watershed  Alliance,  the  Alberta  Fish 
and  Game  Association,  Elk  Island 
National  Park  of  Canada,  the  Nature 
Conservancy  of  Canada,  Alberta 
Community  Development,  Alberta 
Municipal  Affairs,  Alberta  Sustainable 
Resource  Development,  Alberta 
Agriculture,  Food  and  Rural 
Development,  the  Northeast  Capital 
Industrial  Association,  Alberta's 
Industrial  Heartland  Association,  the 
Prairie  Farm  Rehabilitation 
Administration,  Agriculture  and 
Agri-Food  Canada,  the  University 
of  Alberta,  and  the  Alberta 
Conservation  Association. 

Driven  by  the  need  to  preserve 
the  ecologically  sensitive  Beaver 
Hills  natural  habitat  (just  east 
of  Edmonton),  the  partners  joined 
forces  to  develop  a collaborative 
strategy  for  managing  its  use. 

The  group  produced  a consistent 
land  management  framework  that 
lays  out  a sustainable  approach 
to  development  in  the  region, 
creating  a balance  between 
preservation  and  human  activity. 


Municipalities  sharing  knowledge  to  excel 
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...continued  from  page  one. 

The  Town  of  Black  Diamond  wins  the 
Smaller  Municipalities  Award  for  its 
Crisis,  Awareness,  Respect,  Education 
and  Support  (CARES)  program. 

The  Town's  FCSS  department 
developed  the  CARES  program 
as  the  building  block  for  a range 
of  activities  targeted  at  youth 
development.  Originally  focused 
on  preventing  bullying,  the 
program  has  expanded  to 
include  other  youth 
development  and  education 
initiatives:  a bike  rally,  a car 
seat  clinic,  and  education  on 
respect,  self-esteem,  and 
preventing  family  violence. 


The  City  of  Calgary  received 
honourable  mention  for  Innovation  for 
its  Manchester  Affordable  Housing 
Project.  The  project  followed 
LEED  (Leadership  in  Energy 
and  Environmental  Design) 
guidelines  - which  promote 
improved  energy 
efficiency  and  use  of 
sustainable  materials  - to 
provide  more  than  200  units 
to  house  low-income  singles, 
couples  and  seniors. 

The  honourable  mention  for 
Partnership  goes  to  the  Villages  of 
Beiseker,  Acme,  Carbon,  Linden;  the 
County  of  Kneehill;  the  Municipal 
District  of  Rocky  View  No.  44;  and  the 
Town  of  Irricana,  who  worked 
together  to  create  the  Kneehill 
Regional  Water  Services  Commission. 


To  resolve  water  shortage 
problems,  these  seven 
municipalities  collaborated  to 
design  and  construct  a pipeline 
to  transport  water  from  the  Red 
Deer  River  to  the  region. 

The  Town  of  Penhold  earns 
honourable  mention  for  Smaller 
Municipalities,  for  its  Youth 
Employment  Program.  The  program 
offers  unemployed  young  adults 
a comprehensive  40-week 
curriculum,  including  lifeskills 
workshops,  career  development 
and  training,  and  a 
work  placement.  As  a result, 
young  members  of  the 
community  gain  marketable 
skills  and  increased 
job  opportunities. 


In  June  2005,  the  Municipal 
Excellence  Network  (MEnet) 
facilitated  four  “Building  the 
Case  for  Change”  workshops 
in  Grande  Prairie,  Red  Deer, 
Lethbridge,  and  Edmonton.  In 
total,  thirty-seven  municipal 
practitioners  attended  these 
sessions.  They  equipped 
municipal  practitioners  with 
the  skills  and  resources  to 
manage  change  better,  using 
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tools  provided  through  MEnet 
including  project  management 
materials  and  the  municipal 
practices  database. 

Each  workshop  began  with  gin 
overview  of  the  Municipal 
Excellence  program,  enhanced 
by  the  MEnet  multi-media 
presentation.  Participants  then 
examined  the  difference 
between  leading  and  best 
practices,  followed  by  an 
overview  of  project  management 


and  MEnet  tools.  In  the 
afternoon,  attendees 
participated  in  a one-hour 
computer  training  session  to 
get  more  hginds-on  experience 
using  the  website. 

This  was  followed  by  discussion 
on  how  to  identify  opportunities 
for  change  using  the  practices 
on  MEnet.  Finally,  pgirticipants 
legirned  how  to  assess  the  fit  of 
a practice  for  their  own  use. 
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position  that  she  has  held  for 
20  years.  Dianne  moved  into 
her  first  municipal  job  with  a 
background  in  private  sector 
accounting,  when  she  came 
to  Black  Diamond  from  Toronto. 


Like  a lot  of  Alberta's  practicing 
CAOs,  Dianne  gained  her 
experience  the  hard  way,  either 
through  trial  and  error  or  from 
the  lessons  that  could  be 
learned  from  others,  in  her  case 
mostly  from  Municipal  Affairs. 
“We  were  so  green,”  recalls 
Dianne.  “We  didn't  reach  out 
the  same  way  as  we  do  now. 

So  much  of  what  we  did  was 
just  day-to-day.  We  didn't  seem 
to  have  the  time  to  do  the  long 
term  planning  that  we  do  now.” 

In  August  of  2005,  the  Town 
of  Black  Diamond  hosted  a 
half-day  session  for  regional 
municipal  employees  to  learn 
more  about  how  to  use  MEnet. 
Admitting  that  she  “hadn't 
been  involved  very  much”  with 
MEnet  in  the  past,  Dianne 
said  the  session  helped  her 


understand  how  user-friendly 
MEnet  really  is.  “I  wouldn't 
hesitate  to  submit  a practice  now. 
The  session  helped  me  realize 
some  of  the  things  that  you 
could  submit.  I'm  much  more 
comfortable  with  MEnet  now.” 

If  you've  seen  MEnet  and 
recognized  the  potential  of  what 
it  can  do  for  your  office,  then 
consider  following  Dianne's 
lead  and  attend  one  of  our 
regional  half-day  sessions.  Or 
else  contact  the  MEnet  team  to 
arrange  to  host  a session  in  your 
municipality.  Seasoned  users  and 
absolute  beginners  alike  derive 
great  value  from  these  sessions  as 
they  learn  to  make  the  most  of 
MEnet  for  their  municipality. 
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he  Municipal  Excellence 
team  visited  several 
municipalities 
recently  to  conduct  regional 
practices  sharing  sessions: 

• July  2005  Hinton, 
Westlock  and  Drayton  Valley 

• August  2005  - 

Black  Diamond 

• September  2005  - 

Vermilion  and  M.D.  of 
Peace  No.  135. 


These  half-day  workshops  cover 
the  following  agenda: 

• A brief  overview  of  the 
Municipal  Excellence 
Network  and  website. 

• Using  your  examples,  we 
discuss  and  review  practice 
writing  and  posting  to  the 
website,  to  help  you  learn 
more  about  practice  writing 
and  remove  some  of  the 
anxiety  surrounding  it. 


• We  guide  a knowledge- 
sharing session,  featuring 
peer  interviews  and 
discussion.  This  is  your 
chance  to  learn  from 
colleagues'  experiences. 

• The  final  section  addresses 
practice  implementation.  We 
provide  suggestions  on  how 
to  adapt  a practice  to  fit 
your  municipality. 

Continued  on  page  four... 
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...continued  from  page  three. 

We  have  upcoming  regional 
sessions  tentatively 
scheduled  for: 

October  15  - Camrose 

November  7 - Regional 
Municipality  of 
Wood  Buffalo 

We  also  hope  to  visit  the 
following  locations: 

October  Medicine  Hat 

Onoway  and 

Vegreville 

Drumheller 
and  Canmore 

County  of  Newell 
No.  4,  M.D.  of  Pincher  Creek 
No.  9,  High  Prairie 

If  you’re  interested  in  having 
your  municipality  host  a 
regional  session,  please 
contact  Victoria  Brown  or 
Michael  Stansberry.  Hosting 
involves  helping  find  a space 
and  sending  out  an  e-mail 
invitation  to  your 
municipal  colleagues. 

(780)  427-2225 

email: 

michael . stansberry@gov.  ab . ca 
or  victoria.brown@gov.ab.ca 
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embers  of  the  Municipal 
Excellence  team  will  be 
at  the: 


Alberta  Urban  Municipalities 
Association  Convention  - 

Tradeshow 


October  7 


Minister's  Awards  for 
Municipal  Excellence 

Alberta  Association  of 
Municipal  Districts  and 
Counties  Convention  - 


November  17  - 


Minister's  Awards  for 
Municipal  Excellence 
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For  the  last  while,  we've 
been  rebuilding  the 
MEnet  website  using 
the  provincial  government's 
new  standard  for  website 
content  management.  Many 
of  you  are  likely  wondering 
when  we're  going  to  launch 
our  new  look,  and  what  it  will 
mean  for  you,  as  users. 

Our  new  look  and  easy 
navigation  will  still  have  the 
same  handy  features,  but 
we're  enhancing  and  adding  ; 
to  them.  This  will  make  it 
easier  for  newcomers  to  the 
site  to  find  their  way  around  it. 


For  veteran  MEnet  users,  you'll 
still  find  all  your  favourite  tools 
and  practices,  you'll  just  be 
able  to  get  there  more  quickly 
and  intuitively. 

The  site  will  benefit  from 
enhanced  security  and 
improved  operating 
efficiencies  backed  up  by  a 
province-wide  system.  Some 
features  will  provide  improved 
service,  including  the  way  our 
Listserv  sends  out  notifications, 
and  a tie  in  to  a list  of  content 
experts,  improving  the 
networking  capability.  Look 
for  more  site  updates  online 
or  in  the  next  newsletter. 
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ISSN:  1715-5495 


Alberta  Municipal  Affairs 
17th  Floor,  Commerce  Place 
10155-102  Street 
Edmonton,  Alberta  T5J  4L4 


JKL-V  Wfi. 

